Guided Pathways
Coordinating
Committee
Meeting Minutes

Zoom -

Date: Tuesday, October 28th, 2025

https://avc.zoom.us/j/86235473519?pwd=qiP
fBOrnl44gTWvtXy3Nw64Fij2LjX.1

Time: 1:00pm — 2:00pm

Type of Meeting: Regular

Note Taker: Hayely Vaughn
Please Review/Bring:

Committee Members:

e Appointed by Member Name Contact S
Ex-officio Superintendent/President Jennifer Zellet jennifer.zellet@avc.edu
Ex-officio VP of Academic Affairs Kathy Bakhit kathy.bakhit@avc.edu
Ex-officio VP of Student Services Idania Padron idania.reyes@avc.edu
Hal Huntsman
Ex-officio Academic Senate President (Proxy Tamira hal.huntsman@avc.edu
Palmetto)
Co-chair | VP of Academic Affairs or Designee Nate Dillon nate.dillon@avc.edu Present
Co-chair Academic Senate_CIassroom Faculty Aharon Groveman aharon.groveman@avc.e
Designee du
Co-chair Academic Senate. Counselor Faculty Lusine Koshkaryan lusine.koshkaryan@avc.e Present
Designee du

Member Dean of IERP or Designee Svetlana Deplazes svetlana.dezljlzes@avc.e
Member CMSA - Student Services Jill Zimmerman fjill.zimmerman@avc.edu Present

Alberto Mendoza Ibert q @
Member CMSA - General Gonzalez sl gl e e

avc.edu
Larreynaga

Member ASO: Student VACANT
Member Academic Affairs Robyn Serrano robyn.serrano@avc.edu Present
Member AS: Non-Classroom Faculty Audrey Moore audrey.moore@avc.edu Present
Member AS: Classroom Faculty Carla Corona carla.corona@avc.edu
Member AS: CTE Faculty Kent Moser kent.moser@avc.edu
Member AS: Counseling Faculty Jessica Eaton jessica.eaton@avc.edu
Member AS: Adjunct Faculty Amaka Donn amaka.donn@avc.edu Present
Member Classified: Student Services Michele Lathrop |michele.lathrop@avc.edu
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Items Person Action
I.  Approval of Agenda All Issues Discussed: No quorum to approve
Action Taken:
Follow Up Iltems:
II.  Approval of Previous All Issues Discussed: No quorum to approve
Minutes: 09/09/2025 Action Taken:
Follow Up Iltems:
lll.  Opening Comments Co-Chairs Issues Discussed: No comments made this meeting

from Co-chairs.

Action Taken:
Follow Up Items:

IV.  Regional Updates Antonio Ramirez Issues Discussed: No updates this meeting
Action Taken:
Follow Up Items:
V.  Equity Plan Rebecca Issues Discussed:
Action Taken:
Follow Up Items:
VI.  Program Mapper Pathways All Issues Discussed:
Extra Help:

e Nate Talked with Dr. Bakhit and it was agreed
to pay non-instructional rate to counselors
who help with this program. Asked if one of
the counselors will talk with Carlos to see
who else could help.

Maps:

e Goalis to have a dozen maps done before
December to meet grant funding obligation.

e Don’t limit students to Cal-GETC courses
because it’s safer to say ‘general elective’ since
not all classes are transferable

e Other institutions have maps for how to get to
UCs, Cal-States, or more specific local colleges,
and those maps have distinct courses listed.
That is the goal for these maps, but for now, we
will leave them more open ended by placing a
‘See Counselor’ note. The ‘See Counselor’ note
is a place holder, and the future maps will list
all options and could be specific to transferring
to Cal State Northridge and Cal State
Bakersfield.

Action Taken: Added as ‘editors’ in Program Mapper
website: Rich Caton, Audrey Moore, and Jessica Eaton
Follow Up Items: Lusine is inquiring at the next
counselor’s meeting if there are any other counselors
who could be added as extra help

VIl.  Open Discussion All Issues Discussed:

Action Taken:
Follow Up Items:




Adjourn

Time: 1:48 pm

NEXT MEETING DATE: 11/25/2025




